IRIS

ONLINE OPEN HOUSE

FOR THE HUMAN X Al FUTURE

NEXT-GEN & PRACTICAL SOLUTIONS
wanlauauAnsggn Human x Al #oslsasunifuwasy

1§auAinnadAnssuUMTK Ao ud1ArYTud 2026

FUTURE-PROOF LEADERSHIP
Fugunlfinsana:wsoeusuauran “nnsuiuu”
Tool 01 | 2030-Ready Leadership Model

SKILL-FIRST TALENT & SUCCESSOR
ARdssNIlaus...inSeundIUWSaulA “gnAu gnana”
Tool 02 | Assessment Calibration & Interpretation Approach

HUMAN X Al ROLE MIX
InouAnssSuldla...iIndgsunuinvavAu x 1I9la 1K “1aSu” nuagiuadno
Tool 03 | Human x Al Role Mixer for Al Transformation

HR AS BUSINESS CO-PILOT IN Al ERA
gns:au HR IK1dunAnidunagnsTugniolo
Tool 04 | AI-HR Role, Structure, Capability

WHY, WHAT, HOW OF SKILL-BASED
n1lufay “analva”
Tool 05 | 200+ Skill Marketplace & Roadmap
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Wattana (Tee) 092-497-4253 Phattharamon (Phat) 096-950-5490

wattana.w@irisconsulting.co.th phattharamon.p@irisconsulting.co.th




OUR TEAM

PENNY
Penny L.

Consulting Lead

TOEY
Padcha C.

Client Success Lead

WILL

Strategy Lead

Previous Professional Experiences
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() Session 01 | 14.00-14.25

Yongyut O.

<

KNOT JANE
Vanchak M. Rungkarn R.
Leadership Lead P&O Lead
’@‘|SCG =Chevron
DIAGEO

FUTURE-PROOF LEADERSHIP
LEAD WITH INSIGHT, ORCHESTRATE CHANGE

Jugiuintrinnsana:wsousuaurnm “nnguiuu”

« Al-First Leadership - Vuindounisiauln...Iauduno:Ieonuiolo
« Decision Intelligence - Andulvograidsuvinnosioya

« Change Orchestration - 9199u19: AUAANY IWABuNUaulFdS

« Psychological Safety & Leadership Factory - a§139ausssu “naiwn-nalaad-nanseus”

Top Challenges & How to Win?

() Session 02 | 14.25-14.50

Executive Buy-in - a§19n1saduayudnngusmisiazniadoursosognuls
Strategy Linkage - ainunulUsinsuaegnilst “Gounagns moulongidnssio”
Behavior Change - rinognils...mnwsuuuauaundons “wnanssuluivdsu”
Real & Sustained Impacts - a§wnousioition...Walk “Iswa” AAUIAzEIEU

SKILLS-FIRST TALENT & SUCCESSION

READY-NOW PIPELINE

ARdssnuausi...inSeundWSauli “gnAu gnana”

« Skills-Based Organization - ushasaulla:adANsIuUItUNNY:... IwSouavauiu
« Talent & Succession Architecture - a§wniausina:inssunouwsaugdunanagitus:uu

PAUL

Pawin S.
Innovation Lead

B® Microsoft

pPRIMO

« Talent Mobility & Accelerated Pathing - Hiyui3auvu...IWUA2IWWSBL “aUuISIAoU”
« Coach Them Right! - Jugjunsusialunos “IAsnls”

Top Challenges & How to Win?

« Talent & Successor Selection - Anidonniausina:gaunanagls...IATA “Aunty”
o IDP Sprints - 9wausurinisweuuma:zas “aouiduiiavediunisiauln” HiruwalhsoniSo
e ‘Our’ People Asset, not ‘My’ Asset - Issau 1slona JuournnvodouAnssounu
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Dit S., Ph.D.
Digital & Al Lead
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« Talent Stickiness - Snuanausilfiogiuavrnsagils...Aoslonta A2WRINTY “NiAWHLNY”

Wattana (Tee) 092-497-4253
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Phattharamon (Phat) 096-950-5490
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() Session 03 | 14.50-15.15

HUMAN X Al FUTURE-READY ORGANIZATION
SMARTER WORK, TOGETHER

JuourinsliiwSourinogun Al ograiiule

» People & Organization Al-Readiness - dINUAIIUWSOUDIANS-AUASUDR

» Human x Al Role Mix - 9nauAnssulolo...Indgsunuinvaunu x 1olo 1A “1asu” Auagtuasmno
o Skilling for Human x Al - 9va1IdunwdUana-sana...aoulang “ununin” vesauriuiu

» Work (Re)Design for Al - Salsusunazdsalwasirioloasniwasiuase

Top Challenges & How to Win?

« Where to Start - nosISunsIlHUA

« Al Use-case Prioritization - iioinauiiona:nwnideniieo:...Aosrnogls

« Al Replacing My Job? - a§nasidnsuagils...Iiruwsaufe: “rivauniolorialuTs (Firna)?
« Realistic Al Transformation - nsauawasuagals...AIDUTU TGS

() Session 04| 15.15-15.40

HR INCUBATION
HR AS STRATEGIC BUSINESS CO-PILOT IN Al ERA

ons:Av HR lrdugAnidanagns Tugaiolo

Building the T-Shape-HR Competencies in 3C Gates

Gate 1 Core

Build HR’s Strategic Foundation in Business, Finance, and Stakeholder Insight
nsauawasu HR T “Arnuulnnagns §ssiv §n1siiu §seunu”

Gate 2 Cultivate

Strengthen Organization, Talent, and Culture Design

ns:AU HR THInlAsIa$1 USHISNIaU Ilaz0onIuUSIUSSSUR “Aoulang” msiAulnvolsshe
Gate 3 Catalyze

Elevate HR As a Trusted Advisor in Consulting, Coaching, and Data-Led Influence
a9 HR Thidu “AAn A na:AUSnuIRTuIndoufouToya”

() Session 05 | 15.40-16.00

SKILL MARKETPLACE 2026
200+ MUST-HAVE WORKSHOPS, POWERED BY BEST-IN-CLASS EXPERTS

dUanamoe 200+ 13$nBoUARWIAY 9INNEAVEIGIBEIBINYTUdINTS

Why, What, How of Skill-based

o WHY n1lusoy “anaiva”

o WHAT “anaiva” foa:ls...;1991n “aussnu:” agils na:o:IsinuiznuavAns
e HOW f11989NIANISIVU “analud” fodniagils ns:nus:uuo:Isvad HR U
Training to Impacts - asnuinsutivognalstFifuua _

« Weak Alignment with Business Strategy - nnagnlsifidaununagns @69 °
 Low Learning Transfer to the Job - n1aglsirISsunasionluls ﬁ
« Engagement & Motivation in a Noisy, Busy World - ﬁﬁazh\ﬂ&ﬁannnuq\luaﬂdﬁlom

« Designing Truly Personalized Learning - inaglsIf “naulendstounna” nuurinlioese

Must-Have Development - i8adlruf “Iuwsuualu 167 Tud) 2026
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wattana.w@irisconsulting.co.th phattharamon.p@irisconsulting.co.th




