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Internationally Accredited Corporate Training Programme
Course Title: “IMPACTIVE BUSINESS & PEOPLE LEADERSHIP”
8 — 9 August 2023
Venue: National Institute of Development Administration (NIDA)

Organised by: Siripattana Training Center, National Institute of Development Administration

“IMPACTIVE BUSINESS & PEOPLE LEADERSHIP” training course
is a 12 hour (2 session) intensive development programme that highlights, progresses and

implements international leadership best practice.

1. PROGRAMME OVERVIEW

A focused examination of Leadership that provides participants with the necessary range of responses
needed to be successful leaders today and, in the future, — wearing both their business driver and people
focused “hats”.

2. PROGRAMME OBJECTIVE
At the end of the programme, participants will have raised their capability and confidence to deliver
business results from a personal competence and people leader perspective.

3. SESSIONS INCLUDE

Essentially determining the difference between leadership and management, identify the key personal,
business and people capabilities needed by successful leaders and a focus and understanding of leadership
being influenced to a certain extent by the “led”.

Topic Content

1 | Leadership vs. Management

Clarifying the difference.

2 | The Demands of the Led and Key Responses Required

Emerging and continuing demands from the workforce and the impact on leadership style.

3 | Creating Strategic Intent

A look forward.

4 | VMV, Strategy, AOP and KPIs

The connections — strategy implementation, measurable deliverables and gaining commitment.
5 | Strategy Implementation

Via talent — the lifeblood of continuing success.

6 | Strategy Implementation

Via engagement — determining where you stand on gaining “willing commitment” and how to
improve going forward.

Total 12 Hours

***Key action points and takeaways for both the organisation and the individual . ***

Organized by Siripattana Training Center, NIDA .
NIDA 148 Seri Thai Road, Bangkapi, Bangkok 10240 Thailand Excelfent Training,
“ Tel: +66 2727 3231, +66 2727 3213 — 14 Excellent Service Page 1




4. LEARNING OUTCOMES
On completion of the programme, participants will have

e Increased their knowledge, skills, and confidence to provide impactive business and people
leadership.

e Identified the major differences between Leadership and Management capability.

e Determined the key roles in their business/organization that require Leadership capabilities and
established what those key capabilities are.

e Examined a number of case studies of effective and ineffective leadership to produce a
Leadership success criteria as a guide for future Leadership appointments.

e Practiced and developed their ability to create and articulate an organisation’s strategic intent,
completed a range of engagement activities, and outlined initiatives to improve workforce
engagement.

e C(Clearly constructed a transfer of learning action plan that improves their current and future
leadership impact on business/organisation success.

5. WHO SHOULD ATTEND?
This course is intended for

1) professionals who want to enhance their competence,

2) executives who need the extra knowledge in impactive business and people leadership,
3) managers who make decisions for the organization,

4) businessmen who have to keep their business competitive,

5) anyone who is interested

6. COURSE TRAINER

The training programme is designed and delivered by
PROF. DR. JOEL FARNWORTH (DBA, MAML, EGTF)

e Dean of Management Studies E.l.U.-Paris

e Chartered Fellow CIPD.

e Managing Partner KF&A

EXPERT ADVISOR IN LEADERSHIP & HUMAN CAPABILITY DEVELOPMENT

Prof. Dr. Joel Farnworth has 24 years of international experience (working in 34 countries with 50+
nationalities) allied to a range of local, regional, and global roles from bases in Hong Kong, Bangkok,
Mumbai, Dubai, and London give him a unique perspective on how implementation of a proactive
people agenda aids business success.

He is a Chartered Fellow CIPD with exceptional skills in Creating & Implementing Corporate Strategy,
Strategic HR Management, Impactive Leadership, Consulting and Coaching and Advising Senior
Management.

Currently, he provides a range of Strategy, Leadership and Advanced HR Services in the Asia Pacific,
Middle East and North Africa regions. These take the form of specific advisor or coaching roles to
senior managers, developer of individual and/or team HR capabilities and design and delivery of
“open” workshops providing a wide range of skills/confidence development programmes by demand.

7. TRAINING METHOD
An interactive yet stretching programme that can be enjoyed by current incumbent leaders or by those
aspiring to and preparing for leadership positions.

Organized by Siripattana Training Center, NIDA L
WIBZN 148 Seri Thai Road, Bangkapi, Bangkok 10240 Thailand Excellent Training,
== Tel: +66 2727 3231, +66 2727 3213 — 14 Excellent Service Page 2




8. QUALIFICATIONS
To encourage discussion, participants should be proficient (or at least be able to communicate) in
English.

9. NUMBER OF PARTICIPANTS
A minimum of 20 participants per class.

10. TRAINING LANGUAGE
All activities will be held in English with the assistance of Thai instructor/professor.

11. VENUE
Training room in Siam Boromrajakumari Building,
National Institute of Development Administration (NIDA)

Address: 148 Seri Thai Rd., Klong Chan, Bangkapi, Bangkok 10240

12. TRAINING TIMEFRAME
Date: 8 -9 August 2023
Time: 09:00 - 16:00
Total: 2days (12 hrs.)

13. COURSE FEE
12,500 Baht per person including course materials, lunches, and coffee breaks.

14. REGISTRATION
4 Easy Steps for Online Registration via Siripattana’s Training Management System (TMS)

1) Go to www.training.nida.ac.th. EZ Click on the “Register” link at the top-right of the screen
to access our Training Management System (TMS) page.

% For new user:

> [ Click on the “Create User Account”. Fill out all required fields in the
Registration Screen. Double-check all information. Make sure to leave no
required field blank or incorrectly filled out.

» Create your Password. The system automatically generates the Username by
combining your name and first three letters of the last/family name. You will
receive a confirmation email after finished registering.

% For an existing member account:

> I Click on the “Member Login”.
» Insert your User ID and Password to proceed.

2) EZ Click on “Register/Add Courses”. Browse for courses. EZ» Select the course you wish to
take. EZ Click on “Confirm Registration”

3) Enter your name and address for issuing the receipt. EZ Confirm Information. EZ» Confirm
Registration.

4) Print your invoice for payment.

Organized by Siripattana Training Center, NIDA L
WIBZN 148 Seri Thai Road, Bangkapi, Bangkok 10240 Thailand Excellent Training,
== Tel: +66 2727 3231, +66 2727 3213 — 14 Excellent Service Page 3




15. TRAINING CERTIFICATION

To be eligible for a certificate from National Institute of Development Administration (NIDA),
participants must attend the workshop not less than 85% of the total training time.

16. TRAINING ADMINISTRATION TEAM
Project Leader:

Prof. Dr. Boonchai Hongcharu

Assoc. Prof. Dr. Ketkanda Jaturongkachoke

Project Director:

Prof. Dr. Joel Farnworth

Project Administrator:

Mr. Perapong Suaykratok

17. CONTACT INFORMATION

Director of Siripattana Training Center,
Full-time faculty at NIDA Business School,

National Institute of Development Administration
Tel. +66 2727 3210

Deputy Director of Siripattana Training Center,

National Institute of Development Administration
Tel. +66 2727 3213

Dean of Management Studies E.I.U.,
Chartered Fellow CIPD,

Managing Partner KF&A

Email: ifarnworth@eiu.ac

International Training Programme Officer,
Siripattana Training Center,

National Institute of Development Administration
Tel. +66 2727 3231

Email: perapong.nida@gmail.com

Siripattana Training Center, National Institute of Development Administration (NIDA)

For more information, please contact us at:

Address: 148 Seri Thai Road, Klong Chan,

Bangkapi, Bangkok 10240, Thailand
Tel. +66 2727 3231, +66 2727 3213 - 14 LINE@
Fax. +66 23754720 n
Website: http://www.training.nida.ac.th p :'-"f-'-:
E-mail: trainingnida@gmail.com
Facebook: https://www.facebook.com/trainingnida
Line@: Trainingnida

Organized by Siripattana Training Center, NIDA

' Tel: +66 2727 3231, +66 2727 3213 - 14

148 Seri Thai Road, Bangkapi, Bangkok 10240 Thailand

EXxcellent Training,
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Internationally Accredited Corporate Training Programme

Course Title: “IMPACTIVE BUSINESS & PEOPLE LEADERSHIP”

8 — 9 August 2023

Venue: National Institute of Development Administration (NIDA)

Organised by: Siripattana Training Center, National Institute of Development Administration

DAY 1: Tuesday, 8" August 2023

Time Session
8.15-8.50 Registration
8.50-9.00 Opening Session
9.00-10.30 Leadership vs. Management
(1hr 30 mins) e Clarifying the difference.
10.30-10.45 Coffee/Tea Break (15 mins)
10.45-12.00 The Demands of the Led and Key Responses Required

(1hr 15 mins)

e Emerging and continuing demands from the workforce and the
impact on leadership style.

12.00-13.00 Lunch (60 mins)

13.00-14.30 Creating Strategic Intent

(1hr 30 mins) e Alook forward.
14.30-14.45 Coffee/Tea Break (15 mins)
14.45-16.00 Creating Strategic Intent (Cont.)

(1hr 15 mins)

e Alook forward.

End of Day 1

Time

DAY 2: Wednesday, 9*" August 2023

Session

9.00-10.30
(1hr 30 mins)

VMV, Strategy, AOP and KPIs
e The connections — strategy implementation, measurable
deliverables and gaining commitment.

10.30-10.45

Coffee/Tea Break (15 mins)

10.45-12.00
(1hr 15 mins)

VMV, Strategy, AOP and KPIs (Cont.)
e The connections — strategy implementation, measurable
deliverables and gaining commitment.

12.00-13.00 Lunch (60 mins)

13.00-14.30 Strategy Implementation

(1hr 30 mins) e Viatalent — the lifeblood of continuing success.
14.30-14.45 Coffee/Tea Break (15 mins)

14.45-16.00 Strategy Implementation

(1hr 15 mins)

e Via engagement — determining where you stand on gaining
“willing commitment” and how to improve going forward.

16.00-16.30

Closing Session and Certificate Distribution

End of Day 2

Organized by Siripattana Training Center, NIDA
148 Seri Thai Road, Bangkapi, Bangkok 10240 Thailand
" Tel: +66 2727 3231, +66 2727 3213 - 14

EXxcellent Training,
Excellent Service
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